


 

From February to May 2018 the Cardinia Food Movement embarked on a 
consultation process across Cardinia Shire to discuss and document challenges 
and solutions for our food, farming and health with local residents, families, 

community groups, schools and businesses.  

OUR TEAM OF 10 COMMUNITY FOOD ANIMATORS REACHED:

500+ local residents and collected direct input and 
ideas from 421 people through:
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Kitchen Table conversation events,

Shire wide Idea Harvest campaign covering

community markets and events and

digital forums for people to share their ideas

interviews with local food and farming 
businesses

WE HELD EVENTS AT:

• Community Centres  
• Restaurants  
• VFF and CWA meetings  
• Girl Guides  
• Libraries  
• Neighbourhood Houses  
• Private Residences  
• Retirement Villages  
• Primary Schools  
• Secondary Schools  
• Mens Sheds 
• Community Gardens  
• Food Relief Centre

• Pakenham 
• Cockatoo 
• Beaconsfield 
• Officer 
• Koo Wee Rup 
• Lang Lang 
• Pakenham Hills 
• Avonsleigh 
• Nar Nar Goon 
• Upper Beaconsfield 
• Mary Knoll



What We Heard: Challenges
The top 10 concerns in order of what we heard the most

‘I don’t really know what is 
grown locally, I like the idea but 
I don’t know how to source it 

and what is local’ 

‘Healthy food is not 
affordable’

What does healthy food mean? Canned 
vegetables? Vegetarian pizza? 

Vegetables, but cooked in lots of oil?’ 

‘Money and power dictate what goes 
where and when in this Shire. There is 
no support for the small guy, e.g., small-
scale local food businesses, producers’ 

Food waste is a big issue. We (the 
community) have become conditioned to 

purchase fresh produce that looks perfect. 

‘It is criminal that good 
land is being covered 
with housing estates’

"Local farmers don't have local outlets for 
their food. This is not allowing for young 
people to continue the legacy of growing 

food for the local population.” 
(From a farmer:)  

‘Buying fresh local produce is out 
of reach. Especially when 

everyone in the household works 
long hours, multiple jobs and can 
work up to 7 days a week.’ 

‘we'd love, love, LOVE to use more local products 
and services…We just can't access a lot of the 
produce due to time restraints or even suppliers 

not wanting to sell small quantities’ 

 ‘Mum works until 7 pm. 
She doesn’t have enough 
time to cook let alone 

grow food’.

1. Disconnection from local farmers and knowing 
where our food comes from 

2. Affordability of food 
3. We’re losing/have lost our nutrition, cooking and 

growing knowledge 
4. Lack of access to healthy food 
5. Lack of small food and farming business support 

(red tape, extension and information) 
6. The challenges of eating, shopping and cooking 

well, let alone growing food when we’re so time 
poor 

7. We’re not protecting our farmland for food 
growing   

8. Difficult to access local food 
9. The amount of food we waste  
10. Lack of collaboration and direct distribution 

models for and between local farmers and 
businesses  

‘Fast food is more 
convenient and 

affordable than healthy 
food, especially for busy 

families’ 



What We Heard: Strengths and Solutions
The top 10 solutions in order of what we heard the most

‘Make farmers as cool as 
footballers!’

‘Review the red tape. 
Make it easier for 
small businesses to be 
small businesses’

‘Pick a community space and turn it into 
a food hub - for growing and swapping 
fresh food but also to run a food coop to 
bulk order what cannot be grown.  A 
cafe and gardening classes could help 

fund  staff to run the facilities’ 

Develop a plan for residents on 
how to establish a vegetable 

garden with minimal cost - using 
recycled water, making your own 

compost, sharing seeds, education on 
what to plant, how and when’ 

‘School programs supporting 
gardening and healthy eating need to 

influence the student’s home 
environment and connect with 

‘How about some more whole food, 
local food fast food outlets. Fast food 
doesn't have to mean junk food. 
More variety in food outlets 

including restaurants can only be 
a good thing for everybody.’ 

‘Find ways to engage 
people with cooking 
lessons/skills with 

emphasis on low cost 
but healthy meals’ 

‘I'd love to see a communal 
composter machine in the 
community for business and 
locals to use. The compost 
could then be used in local 

gardening programs’

‘Stop school canteens 
and tuck shops from 
selling sweets’ 

‘Designate "food bowl" areas 
and encourage food growing 

industries, providing 
employment as well’

‘how about an uber 
waste (compost and 
packaging) collection 

service’

‘Put a policy in 
place to protect soil’ 

1.    Public Awareness and Education:  
 a) to reconnect with local food and farms  

b) promote healthy eating, cooking, growing  
2.    Greater support and incentives for local food and farming businesses  
3.    Food Hubs and other direct distribution models that make it easier for the    
       local population and businesses to buy local produce, and easier for        
       farmers to sell it. 
4.    Support, enable, resource and educate: urban, public, community food    
       growing 
5.    School cooking, gardening and farm programs with parent and     
       community involvement  
6.    Increase access to healthy food especially healthy fast food and     
       canteens, but also through coops, urban food growing and food swaps    
7.    Cooking/Preserving/Nutrition classes accessible for families, parents and     
       children  
8.    Set aside and protect land for farming 
9.    Advocacy work to make big changes we want to see in protecting our land    
      and promoting access to healthy fresh food 
10.  Composting initiatives and education to help households and businesses                
       reduce food waste 



These consultation findings will directly shape the creation of our multi-stakeholder 
Community Food Strategy, along with further consultation with key stakeholders and 
partners which will also be informed by extensive prior research and documentation 

into food, health and farming challenges in Cardinia Shire by Cardinia Food Circle 
project partners.  

Other things to bear in mind:   

• We modelled our consultation on participatory people’s food policy processes that have 
been done in other parts of the world to build collective and democratic ownership of creating 
a vibrant food future. So while the vision is for this to be a multi-stakeholder food strategy, 
with input and ownership from a range of Food Circles project partners, including Cardinia 
Shire Council, the aim is for it is also, in essence, to be a people’s food plan, directly informed 
and shaped by the lived experiences, knowledge and incredible ideas of folk who work, and 
play here and call this place home.  

• We couldn’t reach everybody! Our consultation team worked hard to reach as many people 
across the Shire as we could, from all walks of life but it is also important to note that as with 
any consultation process there was self-selection at events, festivals, online and through the 
kitchen table events themselves. We heard from the people who chose to engage with us, 
and who our communication channels managed to reach so cannot pretend that this is a 
true representative sample of everyone’s views and challenges who live in the Shire. This is 
why the strategy will also be informed and shaped by a strong research and evidence base. 

• The strategy sits within the framework of Cardinia Shire’s Liveability Plan, so will be 
structured across the 4 themes of the Food Domain that emerged out of extensive 
consultation and research: 

1. Protecting and utilising fertile land as a source of fresh food for generations to come 
2. Growing a vibrant local food economy which supports growers and enables people to 

access fresh local food 
3. Enhancing food knowledge, skills and culture within schools, workplaces, clubs and the 

wider community 
4. Reducing and diverting food waste from landfill and reusing water to grow food. 

The short, medium and long-term actions of the strategy will sit under each of those themes. 

OVER TO YOU!  

 So we all know there great things already happening in the face of these challenges, and that  
 there is still a lot to do!  

 What existing work can be expanded or better supported?  

 What new initiatives do we need to make happen?  

 What are the most strategic actions we can take for greater impact?  






