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Introduction 
One of the first outputs of the Cardinia Food Circles initiative was a detailed background mapping 
exercise in late 2016 to explore and capture some of the principle systemic influences on the food 
system in Cardinia. The purpose of this research was to map the state of play for the Food Circles 
project team, partners and stakeholders as a first step in building a shared understanding of the 
critical challenges, opportunities and relationships across the local food system. This research was 
conducted via desktop analysis of existing policies, strategies and relevant reports, complemented 
by a small number of interviews with key informants. The outcomes were presented in the form of 
the Cardinia Food Circles: Food Systems Background and Mapping Report in early 2017.  
The next stage of building a shared understanding of the food system was to work with internal and 
external stakeholders to collaboratively build a profile of the local food system. This was done 
through a series of three ‘Food Profile Workshops’ across Cardinia Shire in April 2017. These 
workshops developed subjective, participatory food profiles that form one of the baseline 
indicators for the Cardinia Food Circles initiative. A baseline that is based on the lived experience, 
opinions and knowledge of the workshop attendees.  
 

Methodology 
The methodology used to frame the report and structure the Food Profile Workshops was drawn 
from the Circles of Social Life approach, developed by the UN Global Compact Cities Programme 
and Metropolis (World Association of Major Metropolises).  The Circles of Social Life framework was 
used because it complements and enriches previous work done in Cardinia Shire with the Healthy 
Together Victoria food-systems informed model and supports the Collective Impact model that is 
being used to structure the Food Circles initiative. The Circles framework offers a practical 
methodology to collaboratively investigate and address the totality of complex issues across a 
system, and the interactions and tensions between them. It treats all complex problems as 
necessarily affecting all domains of social life: economics, ecology, politics and culture.  
This can be seen in the visual figure below that has all domains interconnected through the centre 
of the circle:  
 

 
Figure 1: Circles of Social Life Domains 



The Background Mapping Report generated a preliminary food systems profile for Cardinia Shire, 
based on the research and interviews conducted by Sustain and analysed across the Circles of Social 
Life Domains. This preliminary food systems profile was very much seen as a starting point for in-
depth discussion and the iterative, ongoing work of building a shared understanding of the local 
food system.  
In reading the food system profile domains that follow, note that the colour coding corresponds to 
the state of sustainability/vibrancy of each domain, and their seven sub domains. The colour red 
(which corresponds to the number 1) means that the sub-domain is in a critical state, while the 
colour deep green (the number 9) indicates a state of flourishing vibrancy and sustainability. The 
purpose of these profiles is to serve as a quick reference regarding the level of sustainability of the 
food system, as well as a guide to action.  
 
 

 
Figure 2: The Circles of Social Life Scale of Assessment used to represent visually the 
vibrancy/sustainability of the food system across the four domains of social life: economy, ecology, 
politics and culture.  

  
Figure 3: The Economic Profile of Cardinia Shire’s Food System, generated through the Background 
Mapping Research and Report 2017.  

ECONOMY 
The Shire of Cardinia has an established 
and successful agriculture sector, however 
inequities in access to good food are 
associated with basic problems in the 
community.  



 
Figure 4: The Political Profile of Cardinia Shire’s Food System, generated through the Background 
Mapping Research and Report 2017. 
 
 

 
Figure 5: The Cultural Profile of Cardinia Shire’s Food System, generated through the Background 
Mapping Research and Report 2017. 
 

POLITICS 
Cardinia Shire Council has taken the 
laudable step to develop a local food 
systems strategy that attends to the whole 
food system. There is urgent need to treat 
food as a central part of social life, which 
means building questions of the vitality of 
the food system into the centre of policy 
making.  

CULTURE 
The liveability challenges of 
employment, transport and cost of 
living pressures, together with a 
planning framework that has privileged 
the expansion of non-essential food 
providers, means that ‘making healthy 
choices the easy choices’ is far from 
simple.  



 
Figure 6: The Ecological Profile of Cardinia Shire’s Food System, generated through the Background 
Mapping Research and Report 2017.  
 

The Food Profile Workshops  
 
Three Food Profile Workshops were held across Cardinia Shire in April 2017, in Koo Wee Rup, 
Pakenham and Gembrook. Local residents, stakeholders and partners were invited to attend and 
the workshops were also promoted via social media and word of mouth.  
A range of stakeholders attended the workshops, with representatives from:  

• Agriculture 

• Community Health 

• Food and Hospitality 

• Community Gardens 

• Education 

• Landcare, CWA and Environment Groups 

• Local families 

• Mens Sheds 

• CALD Community members 
 
While the workshops were focussed on working through the Circles of Food Assessment Tool, they 
were also the first point of contact for many people with the Cardinia Food Circles initiative and so 
were also a relationship building exercise. Many of the attendees of those workshops have gone 
onto be key members of the Cardinia Food Network and lead actors in other Food Circles initiatives.  
 
The participatory workshops involved attendees working through a range of questions across the 
four domians of social life: Ecology, Economy, Politics and Culture. For each domain, there were 
seven general questions that the group discussed and then decided on a rank for the collective 
response based on the Circles of Social Life Assessment Tool. The discussions and findings were 
facilitated and documented by the Food Circles project team, as well as graphic recorder Kirsty 
Moegerlein who attended each workshop to visually document and reflect back to each group the 
key discussion points and insights.   

ECOLOGY 
Living in a sustainable environment that 
enables availability and access to 
nutritious food has a direct relationship to 
better health outcomes. However, 93% of 
people living within Cardinia Shire do not 
consume adequate amounts of fruit and 
vegetables.   



 
Some of the questions and talking points across the four domains that were discussed at each 
workshop are provided below:  
 

CULTURE ECONOMY POLITICS ECOLOGY 

Example question: Example question: Example question: Example question: 
Do people in the local 
area respect a diverse 
food culture in a way 
that brings people 
together? 

 

To what extent is the 
local food system 
contributing to a 
diverse, resilient 
economy in Cardinia 
Shire? 
 

What level of 
opportunities and 
engagement with 
decision making in the 
food system currently 
exist? 
 

How well does the 
local food system 
relate to the 
immediate 
landscape? 
 

Talking points: Talking points: Talking points: Talking points: 

• Is cultural 
diversity in food 
enabled and 
supported 
through the 
local food 
system? 

• Are there 
welcoming 
public places for 
people to 
congregate 
through food 
and have a 
sense of 
belonging? 

• What are the 
levels of access 
to foods of 
specific religious 
and cultural 
importance? 

 

• Are there 
sufficient 
labour 
resources with 
the right skills 
locally to 
sustain the 
local food 
system? 

• Does 
agriculture 
contribute to 
local prosperity 
and resilience? 

• How strong is 
the food 
processing 
base in 
Cardinia? Are 
there 
significant 
artesian and 
craft 
dimensions 
locally?  

 

• What levels of 
capacity and 
skill do political 
leaders have in 
relation to the 
local food 
system? 

• Do existing 
governance 
processes have 
legitimacy and 
respect in the 
community? 

• To what extent 
are decision 
making 
processes 
transparent?  

 

• Are local parks, 
public and open 
spaces used to 
grow food? 

• Does the built 
environment 
leave public 
space for food 
growing? 

• Is it common for 
people to grow 
food in and 
around their 
homes? 

• Does the local 
topography 
support 
sustainable food 
production, from 
small to large?  

 

Figure 7: A snapshot of the questions and talking points covered at the Cardinia Food Profile 
Workshops, April 2017 

 
 
 



Workshop Outcomes: Kooweerup 

 
Above: Kooweerup Workshop attendees 

The first workshop in Kooweerup generated insightful discussion about the unique heritage of the 
swamp area, the disconnect between the community and local farmers as well as issues in 
accessing healthy fresh food and emergency food relief. Based on the ranking across the 28 
questions, a Food Profile was generated for the Kooweerup area. Note that the only green 
subdomain (the only ranking to be higher than a basic level of 5) was for the enquiry and learning 
subdomain of food culture, with participants discussing the important role that KooWeeRup 
Regional Health Service has played in providing food, cooking and gardening education programs 
locally.  

 
 

  
 

 

Quotes from the workshop: 

• ‘There is increased pasison about local 
food, however low awareness of where 
to source local produce’ 

• ‘Food preparation and culture is not a 
day to day thing, more of a hobby’ 

• ‘We have a lot of fast food shops’ 

• The Green Wedge area will be 
developed – there’s no support for the 
local food system’ 

• ‘A lot of farmers have sold and left 
because of no money’ 

• ‘You have to travel great distances to 
access emergency food relief’.  

Figure 8: The  KooweerupFood Profile 
April 2017 
 

Left: Graphic 
recording of the 
workshop discussions 
by artist Kirsty 
Moegerlein 



Workshop Outcomes: Pakenham 

 
Above: The Pakenham Workshop 

The second workshop in Pakenham generated some passionate discussion about the huge health 
challenges facing the local community, particularly busy working families and children, as well as 
the difficulty in locating, let alone accessing locally produced food and the ongoing loss of farmland 
to urban growth. Based on the ranking the group provided across the 28 questions of the 
assessment tool, a Food Profile was generated for the Pakenham area. Note that the highest 
ranking given to any subdomain by workshop participants was a basic (yellow/ number 5).  

 
 

 
 

 
 
 
 
 

 
 
 
 

Figure 9: The  Pakenham Food Profile 
generated by workshop attendees,  April 

2017 
 

Quotes from the workshop: 

• ‘Political support is needed to provide better and 
more affordable food options for residents’ 

• ‘Farms have been turned into housing 
developments by governments’ 

• ‘Limited number of shops selling local food produce’ 

• ‘Food is fuel, it is not celebrated’ 

• ‘Food education is in high demand with increasing 
awareness of the importance of food by 
community’ 

• ‘High reliance on supermarkets for food, with busy 
lifestyles.’  



Workshop Outcomes: Gembrook 

 
Above: Gembrook Workshop attendees 

The third and final workshop in Gembrook hosted an overflowing room of passionate local 
residents and the discussion ranged widely across food culture in our local schools to a sense of 
disconnect and disempowerment from political processes and decision making. Other key issues 
canvassed were climate change and what that means for local producers and our food supply, as 
well as the ageing farming community. Based on the ranking across the 28 questions, a Food Profile 
was generated for the Gembrook area. Note that, as for Pakenham, the highest ranking given 
across the domains was basic (yellow or number 5), and that with time constraints four subdomains 
could not be completed.  

 
 

 
 
 

 
 
 
 
 

Quotes from the workshop: 

• ‘Overall, we feel helpless re influencing decision making processes because 
the understanding is that power and money are required to have an 
influence’ 

• ‘Food choices are not respected – doing something different from 
mainstream is challenged’ 

• ‘Residents are heavily dependent on supermarkets’ 

• ‘Climate is changing and rainfall is more persistent and temperatures 
inconsistent’ 

• ‘Farming is not being transferred to younger generations – they can see it’s a 
deadloss. They need confidence and support’  

• ‘Internet is terrible, public transport lacking and cannot be relied upon to 
travel to work or study’.   

Figure 10: The Gembrook 
Food Profile April 2017 

 



Workshop Outcomes: A combined Circles of Food profile of Cardinia 
Shire.  
 
The three food profiles generated by each of the workshops were then combined by adding 
together and averaging each of the rankings to the 28 questions across the four domains of politics, 
economy, ecology and culture to generate a broader food profile of Cardinia Shire.  
This combined food profile is a ‘subjective health check’ of the local food system, by a range of local 
residents at the time of April 2017 and forms one of the baseline indicators for the broader Cardinia 
Food Circles initiative.  
Again, it is significant to note that in the combined profile, the highest ranking generated is the 
basic (yellow/number 5) ranking, with culture the strongest performing domain.  

 
Figure 11: The combined Circles of food profile of Cardinia Shire based upon the rankings generated 

at each of the three workshops, April 2017. 
 
 
 

 
Figure 12: The Circles of Social Life Scale of Assessment used to represent visually the 
vibrancy/sustainability of the food system across the four domains of social life: economy, ecology, 
politics and culture.  
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